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1. [bookmark: _Toc160619507] DEFINITIONS
In the Contract (as hereinafter defined) the following words and expressions shall have the meanings hereby assigned to them, except where the context otherwise requires:
“Employer” means the person named as such in Part II of these Conditions and the legal successors in title to such person, but not (except with the consent of the Contractor) any assignee of such person.
“Contractor” means the person whose tender has been accepted by the Employer and the legal successors in title to such person, but not (except with the consent of Employer) any assignee of such person.
“Subcontractor” means any person named in the Contract as a Subcontractor for a part of the Works or any person to whom a part of the Works has been subcontracted with the consent of the Engineer and the legal successors in title to such person, but not any assignee of any such person.
“Engineer” means the person appointed by the Employer to act as Engineer for the purposes of the Contract and named as such in Part II of these Conditions.
“Engineer’s Representative” means a person appointed from time to time by the Engineer under Sub-Clause 2.2. 
“Contract” means these Conditions (Parts I and II), the Specification, the Drawings, the Bill of Quantities, the Tender, the Letter of Acceptance, the Contract Agreement (if completed) and such further documents as may be expressly incorporated in the Letter of Acceptance or Contract Agreement (if completed). 
"Specification" means the specification of the Works included in the Contract and any modification thereof or addition thereto made under Clause 51 or submitted by the Contractor and approved by the Engineer. 
"Drawings" means all drawings, calculations and technical information of a like nature provided by the Engineer to the Contractor under the Contract and all drawings, calculations, samples, patterns, models, operation and maintenance manuals and other technical information of a like nature submitted by the Contractor and approved by the Engineer. 
"Bill of Quantities" means the priced and completed bill of quantities forming part of the Tender
"Tender" means the Contractor's priced offer to the Employer for the execution and completion of the Works and the remedying of any defects therein in accordance with the provisions of the Contract, as accepted by the Letter of Acceptance. 
"Letter of Acceptance" means the formal acceptance by the Employer of the Tender. 
"Contract Agreement" means the contract agreement (if any) referred to in Sub-Clause 9.1. 
"Appendix to Tender" means the appendix comprised in the form of Tender annexed to these Conditions.
“Commencement Date" means the date upon which the Contractor receives the notice to commence issued by the Engineer pursuant to Clause 41. 
"Time for Completion" means the time for completing the execution of and passing the Tests on Completion of the Works or any Section or part thereof as stated in the Contract (or as extended under Clause 44) calculated from the Commencement Date.
"Tests on Completion" means the tests specified in the Contract or otherwise agreed by the Engineer and the Contractor which are to be made by the Contractor before the Works or any Section or part thereof are taken over by the Employer. 
"Taking-Over Certificate" means a certificate issued pursuant to Clause 48. 
"Contract Price" means the sum stated in the Letter of Acceptance as payable to the Contractor for the execution and completion of the Works and the remedying of any defects therein in accordance with the provisions of the Contract. 
"Retention Money" means the aggregate of all monies retained by the Employer pursuant to Sub-Clause 60.2(a). 
"Interim Payment Certificate" means any certificate of payment issued by the Engineer other than the Final Payment Certificate. 
"Final Payment Certificate" means the certificate of payment issued by the Engineer pursuant to Sub-Clause 60.8. 
"Works" means the Permanent Works and the Temporary Works or either of them as appropriate. 
"Permanent Works" means the permanent works to be executed (including Plant) in accordance with the Contract.
"Temporary Works" means all temporary works of every kind (other than Contractor's Equipment) required in or about the execution and completion of the Works and the remedying of any defects therein. 
"Plant" means machinery, apparatus and the like intended to form or forming part of the Permanent Works. 
"Contractor's Equipment" means all appliances and things of whatsoever nature (other than Temporary Works) required for the execution and completion of the Works and the remedying of any defects therein, but does not include Plant, materials or other things intended to form or forming part of the Permanent Works. 
"Section" means a part of the Works specifically identified in the Contract as a Section. 
"Site" means the places provided by the Employer where the Works are to be executed and any other places as may be specifically designated in the Contract as forming part of the Site. 
"Cost" means all expenditure properly incurred or to be incurred, whether on or off the Site, including overhead and other charges properly allocable thereto but does not include any allowance for profit. 
"Day" means calendar day.
"Foreign currency" means a currency of a country other than that in which the Works are to be located. 
"Writing" means any hand-written, type-written, or printed communication including telex, cable and facsimile transmission.



[bookmark: _Toc160619508]2.	INSTRUCTIONS TO BIDDERS
[bookmark: _Toc160619509]2.1	Type of Contract
This contract is a Measured contract, inclusive of all taxes and statutory obligations, and the price shall not be varied except as provided for in item 2.5 below.
[bookmark: _Toc160619510]2.2	Advance Payment
[bookmark: _Toc160619511]An agreed advance payment may be made considered by the client to assist the Contractor to mobilise for commencement of the Works. If agreed an advance guarantee shall be submitted by the Contractor.  The advance payment must be limited to fifteen percent (15%) of the Contract Price and shall be fully recovered in the second and third Interim Payment Certificates.
2.3	Payments to the Contractor
The claim of the works shall be in US$ and converted to ZIG at the prevailing RBZ auction mid-rate at the date of payment. The Payments to the Contractor shall be as in an agreed payment schedule, which would be based on the proportion of completed and approved work.
[bookmark: _Toc160619512]2.4	Retention of Payment
The Employer shall retain part of the contract price as specified.
[bookmark: _Toc160619513]2.5	Variation in Price
There shall be no variation in contract price except:
a) Where a specific item of the works has been specifically stated as being a measured item, 
b) Where a variation work is required by the Employer, and
c) Where changes in statutory requirements lead to changes in the cost of the contract.
The Contractor may propose variations to the Employer, which the Employer may or may not accept.
[bookmark: _Toc160619514]2.6	Provision of Insurance
The Contractor shall provide insurance as required.
[bookmark: _Toc160619515]2.7	Performance Bond
The Contractor shall have a performance bond as required, covering the stipulated maintenance period.
[bookmark: _Toc160619516]2.8	Safety Health and Environment
The Contractor shall meet the SHE requirements in accordance with the specifications and industry practice.
[bookmark: _Toc160619517]2.9	Quality Assurance
The Contractor shall have an approved quality assurance scheme.
[bookmark: _Toc160619518]2.10	Inspection and Testing
The Employer and his personnel shall have access to the works site at all times for the purpose of inspecting and testing the works.
[bookmark: _Toc160619519]2.11	Site Visit
There shall be a compulsory visit to site as follows:
  
	ROAD
	DATE OF SITE VISIT
	TIME
	PLACE

	 Plumtree-Maitengwe
	24 April 2025
	1100HRS
	DoR Plumtree Office 


                                      
[bookmark: _Toc160619520]2.12	Sources of Gravel
Potential sources of gravel will be indicated to the bidders during the site visit.
[bookmark: _Toc160619521]2.13	Alternative Method Statement
Bidders may propose an alternative method statement for implementing the project, which the Employer may or may not accept. Such alternative must be priced separately, in addition to a price for the Employer’s method.
[bookmark: _Toc160619522]2.14	Contractor to Provide Resources
The Contractor shall provide all the resources, including materials and equipment, required to execute the contract.
[bookmark: _Toc160619523]2.15	Disputes
Any disputes shall be settled through mediation initially, and if unresolved after 30 days shall be settled through arbitration as provided for in the law.
2.16 [bookmark: _Toc160619524] Language
The language of this contract shall be English
[bookmark: _Toc160619525]2.17 Applicable law
The applicable law in this contract shall be the law of the Republic of Zimbabwe.
[bookmark: _Toc160619526]2.18	Lot Limitation
The Ministry of Transport reserves the right to limit the number of lots per bidder, in line with the objectives of the PPDA Act.
[bookmark: _Toc160619527]2.19	Sub-Contracting
This is a domestic tender; no sub-subcontracting is permitted unless authorized by the Employer.
[bookmark: _Toc160619528]2.20	Scope Limitation
The Client reserves the right to limit the scope as they see fit in order to achieve earlier completion or for any other reason.
[bookmark: _Toc160619529]2.21	Programme of Work
The Bidder shall submit a detailed programme of works for the project created using Microsoft Projects software, matching with the project completion period stipulated in the Appendix to the Form of Tender, and indicating clearly the mobilisation period.
[bookmark: _Toc160619530]2.22	Tax Clearance
A valid tax clearance certificate issued by the relevant authority will be required and should be submitted with the bid. Failure to do so will lead to automatic disqualification.
[bookmark: _Toc160619531]2.23	Directors and Shareholders
Bidders shall provide a list of directors and shareholders of their companies, accompanied by the relevant certified documentation such as CR14 forms and the section of the Memorandum and Articles of Association with the relevant information and/or updated shareholders’ schedule.
[bookmark: _Toc160619532]2.24	Submission of Tenders
All bids must be submitted on the eGP Portal before 13 May on the closing date
[bookmark: _Toc160619533]2.25	Acceptance of Tender
The Employer is not obliged to accept any bid, and may accept the lowest priced bid that meets the Employer’s requirements.
[bookmark: _Toc160619534]2.26	Currency of Bid
The Bid shall be submitted in United States Dollars currency payable in ZIG using the prevailing auction rate from RBZ on the date of payment.
[bookmark: _Toc160619535]2.27	Bid Bond OR Bid Security.
Tender must be accompanied by a valid Bid Bond or Bid Security.
Option 1: A Bank Guarantee worth USD$ 500.00 in the Department of Roads’ name.
Option 2: A certified Bank Cheque worth USD$500.00 in the Department of Roads’ name
Option 3: A Cash Deposit to the Procurement Regulatory Authority of 
Zimbabwe (PRAZ).

If option 3 is chosen, bidders must pay USD$500.00 for the Bid Security that shall be refundable at the end of the bidding period plus another USD$200.00 that shall be non-refundable for cash bid bond establishment fee in line with Part IV of the Procurement Regulations (SI5 of 2018) as amended.
NB. Bid Bonds from Insurance Brokers, Stockbrokers and Insurance Companies will NOT BE ACCEPTED.
2.28 ADMINISTRATION FEES PAYABLE FOR BIDS SUBJECT TO REVIEW
This tender is subject to review by the Special Procurement Oversight Committee in terms of Section 54 of the Public Procurement and Disposal of Public Assets Act. Accordingly, Bidders must submit, together with their bids, proof of payment of Administration fees to PRAZ of USD$400.00 in line with PART IV of the Procurement Regulations (S.I. 5 of 2018) as amended
[bookmark: _Toc160619536]2.28.1	Contract Administration Fees.
The winning bidder shall will pay Contract Administration fees to PRAZ upon
winning the tender in line with PART V of the Procurement Regulations (S.I. 5 of 2018)
as amended.
[bookmark: _Toc160619537]2.29	Queries.
If the bidder finds any obvious errors, doubtful or ambiguous descriptions or indistinct figures, he/she must inform the Director – Procurement Management Unit (PMU) and have the same rectified. No liability whatsoever will be entertained by the Director – PMU in respect of errors due to the foregoing.
[bookmark: _28h4qwu][bookmark: _Toc160619538]2.30	Prevention of Corruption
The Department of Roads reserves the right to cancel this Contract and to recover from the Contractor the amount of any loss resulting from such cancellation.
a)	If the Contractor shall have offered or given or agreed to give to any person any gift or consideration of any kind as an inducement or reward for doing or forbearing to do or for having done or forborne to do any action in relation to the obtaining or execution of the Contract, or any other Contract with the Ministry of Transport, or for showing or forbearing to show favour or disfavour to any person in relation to the Contract or any other contract with the Ministry of Transport;
 b)	If the like acts shall have been done by any person employed by such Contractor or acting on his/her behalf (whether with or without the knowledge of the Contractor);
c)       If in relation to any contract with the Department of Roads the Contractor or any person employed by him or on his/her behalf shall have committed any offence under the Prevention of Corruption Act.
[bookmark: _Toc160619539]3	EVALUATION CRITERIA
[bookmark: _Toc160619540]3.1	Mandatory Requirements
[bookmark: _Hlk161759209]The bidder shall meet all the following mandatory requirements, failing which they shall be automatically disqualified:
i. Attendance of site visit, where it is compulsory.
ii. Undertaking for Provision of Insurance and Performance Bond (Annex 7&8).
iii. Valid Tax clearance certificate
iv. Certificate of Registration with CIFOZ/ Local Government/MLG/ZBCA (Category A).
v. CR14/CR6
vi. Submission of programme of works created using Microsoft Projects software.
vii. Tender must be accompanied by a valid Bid Bond or Bid Security.
viii. The bid shall remain valid and open for acceptance for a period of 90 days from the date set for the submission of bids. Bidders must state their bid validity period. 
	Failure to do so will lead to automatic disqualification.
ix. Registration with PRAZ under category S/C/006
x. Current registration with NSSA in form of Valid NSSA clearance certificate
xi. Provision of sound Audited Financial Statements for the past 1 financial year attached with 6 months stamped bank statements.
xii. Contractors with running contracts of similar work with the Department of Roads in Matabeleland South Province are not eligible to bid.
N.B 	A bidder shall only proceed to the Technical and Financial evaluation if their bid is responsive to all the mandatory requirements stated above.
3.2   Technical Requirements
The bidder shall meet the following technical requirements, failure to which they shall be automatically disqualified:
 The bid shall be evaluated for the following:
i. Submission of method statement
ii. Availability and adequacy of proposed staff, contractors are encouraged to attach CVs of relevant project team. The project team should comprise of the following and other relevant stuff:
Engineer, Quantity Surveyor, SHEQ Officer, Land Surveyor, Materials Technician. Contractors are to ensure that the individuals that they list when tendering are the same individuals who will be working on the project.
iii. Availability of required equipment resources: Attach proof of ownership 
It is mandatory that the bidder should own an Asphalt plant (with a minimum capacity of 60-90 TPH) the Ministry reserves the right to inspect all equipment.
iv. Ability to carry out the project: attach relevant previous experience
v. Successful execution of trial sections that may be required.
vi. Provision of performance bond only for the successful bidder.
vii. Contractors who are yet to fulfil their obligations of delivering Engineer’s requirements to DoR Matabeleland South Province for past projects are advised to do so before submitting their bids or they will be disqualified.
[bookmark: _Toc160619542]4.	TENDER AWARD
The tender maybe awarded to the bidder with the lowest evaluated tender to specifications. The employer reserves the right to reject all bids.
The award will take into account:
i. Mandatory Administrative requirements.
ii. Technical Requirements.
iii. Tender Sum.
NB: A bidder who fails at a certain stage will not proceed to the next stage.
[bookmark: _Toc160619543]5.	CONDITIONS OF CONTRACT
[bookmark: _Toc160619544]5.1	General Conditions of Contract
[bookmark: _nmf14n]5.2	The contract is in accordance with the ZGCC4 General Conditions of Contract
[bookmark: _Toc160619545]6.	SPECIFICATIONS
[bookmark: _Toc160619546]6.1	Standard Specifications
The specifications that will apply to this contract are the DOR and SADC specifications.
[bookmark: _Toc160619547]6.2	Particular Specifications
DOR Manual Part F: Construction
DOR Manual Part P: Materials Specifications
DOR Manual Part H: Construction Contracts
DOR Manual Part N: Materials Testing
DOR Manual Part D: Survey
DOR Manual Part G: Costing 
Zimbabwe General Conditions of Contracts [ZGCC 4]
SHEQ Guidelines and Policy
Government of Zimbabwe Laws



7. SCOPE STATEMENT
The Plumtree – Maitengwe is a strategic transportation route that connects the southern part of Zimbabwe to the western part. The road serves as a vital link between the towns of Plumtree and Maitengwe, facilitating the movement of people, goods and services. The project involves the resurfacing of a 1.5km section of road with a 20mm overlay. Additionally, it involves the construction and surfacing of 10km stretch with a 30mm overlay, underpinned by 3 base layers.

7.1      Construction of Base layers and surfacing
	Construction of Road Pavement
I. Subgrade compaction should be done on a layer which is 150mm thick to 90% MOD AASHTO. 
II. Base 2 layer shall be 150mm thick unstabilized gravel compacted to 95% MOD AASHTO.
III. Base 1 layer shall be stabilized with 3% cement and compacted to 97% MOD AASHTO.



Surfacing 

I. The contractor shall prime the uppermost base using either e-prime or MC30, tack coat and surface to a thickness of 20mm and 30mm using hot asphalt concrete to SATCC specifications. 

  Installation of road markings
I. The contractor shall install road markings, and road signage

7.2 Traffic management during construction
[bookmark: _37m2jsg][bookmark: _Toc160619556]The contractor shall be required to put in place measures to accommodate traffic during construction, including corrective reworks



8.	PROGRAMME OF WORKS
This shall be in accordance with the Appendix to the Form of Tender (Annex 1), indicating clearly the mobilisation period.
	ITEM
	DESCRIPTION
	DURATION (WEEKS)

	

	

	

	
	

	

	
	

	

	
	

	

	

TOTAL 
	


[bookmark: _Toc160619558]            
                             ANNEX 1: APPENDIX TO FORM OF TENDER
	Item
	Clause
	Detail

	Minimum amount of Third-Party Insurance	
	26(2)
	US$ 10 000.00

	Time within Works to be commenced after order
	50
	2 weeks

	Time for Completion
	54
	6 Months

	Liquidated damages
	58
	0.02% of Contract sum   per day  

	Period of Maintenance
	60
	12 months

	Percentage of Retention Money
	87
	10% of each IPC

	Limit of Retention Money
	87
	5% of Contract Sum	

	Minimum Amount of Interim	
	87
	To be determined after award from formula:
Contract Sum
(Contract period (months) x 2)

	Certification by the Engineer
	
	

	Time within which payment to be made after certification by the Engineer
	89
	30 days

	
	
	



SIGNATURE: .............................

[bookmark: _1mrcu09]                    ANNEX 2: OUTPUT AND PERFORMANCE SCHEDULE

                  ROAD WORKS OUTPUT AND PERFORMANCE SCHEDULE
	C2.2 PRICING SCHEDULE
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	Item
	Description
	Unit
	Quantity
	Rate
	Amount 

	1300
	CONTRACTOR'S ESTABLISHMENT ON SITE AND GENERAL OBLIGATIONS
	 
	 
	 
	 

	B13.01
	The Contractor's general obligations:
	 
	 
	 
	 

	B13.01(a)
	Fixed obligations
	Lump-sum
	1
	 
	 

	 
	 
	 
	 
	 
	 

	B13.01(b)
	Value-related obligations
	Lump-sum
	1
	 
	 

	 
	 
	 
	 
	 
	 

	B13.01(c)
	Time-related obligations
	month
	6
	 
	 

	 
	 
	 
	 
	 
	 

	1400
	HOUSING, OFFICES AND LABORATORIES FOR THE ENGINEER'S SITE PERSONNEL
	 
	 
	 
	 

	14.01
	Office and laboratory accommodation:
	PC Sum
	1
	10,000.00
	$10,000.00

	 
	 
	 
	 
	 
	 

	14.11
	Supply and maintenance of Engineer's vehicles
	 
	 
	 
	 

	 
	(i) New Double Cab for Site Personnel
	PC Sum
	2
	115,000.00
	$230,000.00

	 
	(ii) New Single Cab for Site Personnel
	PC Sum
	1
	50,000.00
	$50,000.00

	 
	(iii) Mark-up on Items 14.01 , 14.11 (i) & (ii) 
	%
	0.15
	280,000.00
	$42,000.00

	 
	 
	 
	 
	 
	 

	1500
	ACCOMMODATION OF TRAFFIC
	 
	 
	 
	 

	15.01
	Accommodating traffic and maintaining temporary diversions:
	ha
	14.95
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	15.03
	Temporary traffic-control facilities:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	15.03(a)
	Flagmen
	man-da
	2
	 
	 

	 
	 
	 
	 
	 
	 

	15.03(b)
	Portable STOP and GO-RY signs
	number
	4
	 
	 

	 
	 
	 
	 
	 
	 

	15.03(e)
	Road signs
	number
	12
	 
	 

	 
	 
	 
	 
	 
	 

	15.03(i)
	Movable barricades (chevron and ROAD CLOSED types)
	number
	10
	 
	 

	 
	 
	 
	 
	 
	 

	15.06
	Watering of temporary deviations
	 
	 
	 
	 

	15.06(a)
	Watering of diversions
	kiloli
	4,800
	 
	 

	 
	 
	 
	 
	 
	 

	1600
	OVERHAUL
	 
	 
	 
	 

	16.02
	Overhaul on material hauled in excess of 1,0 km (ordinary overhaul)
	m³-km
	661500.00
	 
	 

	 
	 
	 
	 
	 
	 

	1700
	CLEARING AND GRUBBING
	 
	 
	 
	 

	17.01
	Clearing and grubbing
	ha
	9.1
	 
	 

	 
	 
	 
	 
	 
	 

	2200
	CULVERTS
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	22.01
	Excavation:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	22.01(a)
	Excavating soft material situated within the following depth ranges below the surface level:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	22.01(a)(i)
	0 m up to 1,5 m
	m³
	763
	 
	 

	 
	 
	 
	 
	 
	 

	22.01(b)
	Extra over subitem 22.01(a) for excavation in hard material, irrespective of depth
	m³
	609.36534

	 
	 

	 
	 
	 
	 
	 
	 

	22.02
	Backfilling:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	22.02(a)
	Using the excavated material
	m³
	153
	 
	 

	 
	 
	 
	 
	 
	 

	22.02(c)
	Extra over subitems B22.02(a) and (b) for soil cement (soilcrete) backfilling containing (5% cement)
	m³
	8
	 
	 

	 
	 
	 
	 
	 
	 

	22.03
	Precast Concrete pipe culverts including headwalls and wingwalls:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	22.03(a)
	On class A bedding (concrete pipes)
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	22.03(a)(i)
	(i)750mm diameter pipe
	m
	36
	 
	 

	 
	 
	 
	 
	 
	 

	22.03(a)(i)
	(ii) 900mm diameter pipe
	m
	408
	 
	 

	
	
	
	
	
	

	 
	 
	 
	 
	 
	 

	22.03(a)(i)
	(iii) 1200mm diameter pipe
	m
	72
	 
	 

	 
	 
	 
	 
	 
	 

	22.03(a)(i)
	(iv) Extension of existing culverts (900mm dia)
	m
	32.4
	 
	 

	 
	 
	 
	 
	 
	 

	22.07(a)
	In class A bedding, screeds and the encasing for pipes, including formwork:
	 
	 
	 
	 

	22.07(a)(ii)
	Class 25/19 concrete
	m³
	967.19
	 
	 

	 
	 
	 
	 
	 
	 

	22.07(d)
	Formwork of concrete under subitem 22.07(c) above
	 
	 
	 
	 

	22.07(d)(i)
	Class F1 surface finish
	m²
	612
	 
	 

	 
	 
	 
	 
	 
	 

	22.12
	Removing existing concrete:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	22.14
	Removing and stacking existing prefabricated culverts (all sizes)
	no
	18
	 
	 

	 
	 
	 
	 
	 
	 

	2500
	PITCHING, STONEWORK AND PROTECTION AGAINST EROSION
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	25.01
	Stone pitching:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	25.01(b)
	Grouted stone pitching
	m2
	96
	 
	 

	 
	 
	 
	 
	 
	 

	3100
	BORROW MATERIALS
	 
	 
	 
	 

	31.01
	Excess overburden
	m³
	9,000
	 
	 

	
	
	
	
	
	

	 
	 
	 
	 
	 
	 

	3300
	MASS EARTHWORKS
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	33.01
	Cut and borrow to fill, including free-haul up to 0.5 km. 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	33.01(i)
	Compacted to 93% of modified AASHTO density
	m3
	16,691.28

	 
	 

	 
	 
	 
	 
	 
	 

	33.04
	Cut to spoil, including free-haul up to 0.5 km. Material obtained from:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	33.04(a)
	Soft Excavation
	m3
	11,040.83
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	3400
	PAVEMENT LAYERS OF GRAVEL MATERIAL
	 
	 
	 
	 

	34.01
	Pavement layers constructed from gravel taken from cut or borrow, including free-haul up to 1km:
	 
	 
	 
	 

	34.01(a)
	Gravel selected layer compacted to:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	34.01(a)(i)
	90% of modified AASHTO density (150mm compacted layer thickness) for subgrade
	 
	21,600
	 
	 

	 
	 
	 
	 
	 
	 

	34.01( c)
	Gravel Subbase (unstabilised gravel) compacted to:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	34.01(c)(i)
	95% of modified AASHTO density (150 mmcompacted layer thickness) for base 2
	m3
	19,800
	 
	 

	 
	 
	 
	 
	 
	 

	34.01(d)
	Gravel subbase (chemically stabilized material)
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	34.01(d)(ii)
	97% of modified AASHTO density (150 mm compacted layer thickness) for base 1
	m3
	15,750
	 
	 

	 
	 
	 
	 
	 
	 

	(e)
	Construction of bus stops
	no
	7
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	3500
	STABILIZATION
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	35.01
	Chemical stabilization extra over unstabilized compacted layers:
	 
	 
	 
	 

	35.01(c)
	Gravel subbase, 150 mm thick
	m³
	18,000
	 
	 

	 
	 
	 
	 
	 
	 

	35.02
	Chemical stabilizing agent:
	 
	 
	 
	 

	35.02(a)
	Ordinary Portland cement
	t
	1,440
	 
	 

	 
	 
	 
	 
	 
	 

	35.04
	Provision and application of water for curing
	Kl
	107
	 
	 

	 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	

	4100
	PRIME COAT
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	41.01
	Prime coat:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	41.01(c)
	MC-30 cut-back bitumen
	litre
	138,600
	 
	 

	 
	 
	 
	 
	 
	 

	4200
	ASPHALT BASE AND SURFACING
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	42.02
	Asphalt surfacing
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	42.02(a)
	Continuously graded (coarse) (30mm thick and 50/70 bitumen)
	m²
	105,000
	 
	 

	42.02(b)
	Continuously graded (coarse) (20mm thick and 50/70 bitumen)
	m2
	15,120
	 
	 

	 
	 
	 
	 
	 
	 

	B42.03
	Tack coat
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	B42.03(a)
	30% anionic stable-grade emulsion (new works)
	litre
	114,114
	 
	 

	 
	 
	 
	 
	 
	 

	5400
	ROAD SIGNS
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	54.01
	Road sign boards with painted or coloured background.  Symbols, lettering and borders in Class 1 retro-reflective material as per Engineer's instruction.
	Lump-sum
	40
	 
	 

	
	
	
	
	
	

	 
	 
	 
	 
	 
	 

	5500
	ROAD MARKINGS
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	55.02
	Thermo- Plastic reflective road-marking paint:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	55.02(a)
	White lines (broken or unbroken):
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	55.02(a)(i)
	100 mm wide
	km
	11.5
	 
	 

	 
	 
	 
	 
	 
	 

	55.02(b)
	Yellow lines (broken or unbroken):
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	55.02(b)(ii)
	150 mm wide
	km
	23
	 
	 

	 
	 
	 
	 
	 
	 

	55.05
	Roadstuds:
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	55.05(a)
	Armourlight, Stimsonite, Lynkor or
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	55.05(a)(i)
	Bi-directional, white/red
	number
	600
	 
	 

	 
	 
	 
	 
	 
	 

	 
	TESTING MATERIALS AND WORKMANSHIP
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	B81.02
	Payment for the Engineer's Laboratory (Quality Assurance)
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	B81.02(a)
	Cost of testing
	PCSum
	1
	 
	 

	 
	 
	 
	 
	 
	 

	B81.02(b)
	Handling cost and profit
	%
	0.00
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	SUBTOTAL 1
	 
	 
	 
	 

	 
	add 20% Contigency
	 
	 
	 
	 

	 
	SUBTOTAL 2
	 
	 
	 
	 

	 
	add 15% VAT
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	GRAND TOTAL
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 





ANNEX 3: FORM OF TENDER
RE: PLUMTREE-MAITENGWE ROAD CONSTRUCTION CH………………………
To: 
Sir;

1.	Having examined the General Conditions of Contract for Works of Civil Engineering Construction (1984) (ZGCC4), the Specifications for the execution of the above-named works, in conformity with the said Conditions of Contract, Specification and Schedule of Output and Performance for the sum of

US$..........................................................................................................  
(In Words) ..............................................................................................
..............................................................................................................

Or such other sum as may be ascertained in accordance with the said                                     Conditions.
2.	We undertake to complete and deliver the whole of the Works in the Contract within the time stated in and in accordance with the provisions of the Appendix hereto.
3.	If our bid is accepted 
	Messrs....................................................................................................
	have agreed to provide a 'Performance or Guarantee' in the form annexed hereto whereby they will be jointly and severally bound with us in a sum equal to ten per centum of the above named sum for the due performance of the Contract. In addition, if our bid is accepted we will within 14 days of acceptance by you of our bid, comply with all the provisions of the Conditions of Contract relating to insurances.

4.	Unless and until a formal agreement is prepared and executed this Bid, together with your written acceptance thereof, shall constitute a binding contract between us.
5.	Provided that should the Performance Bond or Guarantee mentioned above have not been obtained by us or should all the provisions of the Conditions of Contract relating to Insurances not have been complied with by us within 14 days of the date of the acceptance by you of this bid, then you should have the right to cancel the Contract. On your so cancelling the Contract, the Contract shall become entirely null and void.
6.	We understand that you are not bound to accept the lowest or any bid you may receive.

We are Sir,

Yours faithfully,

Signature: ...............................................................................................................
Name: …………………………………………………………………………………….
Address: .........................................................................................................
……………………………………………………………………………………………..
............................................................................................................
Date: .................................




[bookmark: _Toc160619559]ANNEX 4: PROPOSED KEY STAFF
Please provide the following personnel statistics.7

	SECTOR & JOB TITLE
	NAME(s) & NATIONALITY
	AGE

	YEARS OF EXPERIENCE
	EDUCATION
	PRESENT POSITION
	PROPOSED DESIGNATION
	RELEVANT EXPERIENCE

	PERMANENT STAFF8
	
	
	
	
	
	
	

	GENERAL MANAGEMENT



	
	
	
	
	
	
	

	ADMINISTRATION



	
	
	
	
	
	
	

	TECHNICAL MANAGEMENT


	
	
	
	
	
	
	

	SITE SUPERVISION


	
	
	
	
	
	
	

	OTHERS9

	
	
	
	
	
	
	


NOTE: 1. A summary of the work experience of each key Staff member shall be attached
2. Similar data is required for the consulting engineers


[bookmark: _46r0co2][bookmark: _Toc160619560]ANNEX 5: EXPERIENCE RECORD
Please complete a table below to summarize the major relevant projects related to this contract carried out by the legal entity making this application.10

	NAME OF CONTRACT
	VALUE
(USD$)11
	NAME OF CLIENT
	NAME OF CONSULTANT/ENGINEER IN CHARGE OF SUPERVISION
	VALUE* OF WORKS STILL TO BE COMPLETED
	SCHEDULES COMPLETION DATE

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL VALUES
	
	
	
	
	


*Value in US dollar using exchange rate prevailing 28 days before original due date


























[bookmark: _Toc160619561]ANNEX 6: CONSTRUCTION PLANT
The Contractor shall state below what Construction Plant will be provided for work on the Contract and shall indicate under the appropriate heading whether such Construction Plant belongs to the Contractor or whether it will be hired under an agreement for hire or whether it will be held under an agreement for hire purchase.
Contractor shall submit proof of ownership (in the form of Ownership certificate, hire purchase agreements, hire agreements, lease agreements etc.). The following is the minimum list of plant inventory required for the execution of the contract:

	ITEM
	PLANT DESCRIPTION
	CAPACITY
	QUANTITY
	REMARKS

	
	
	
	
	

	1. 
	Asphalt plant
	
	1
	OWNED

	2. 
	Asphalt paver
	
	1
	OWNED

	3. 
	Roller
	
	1
	

	4. 
	Dozer 
	
	1
	

	5. 
	Loader 
	
	1
	

	6. 
	Tip trucks
	
	2
	

	7. 
	Water Bowser
	
	1
	

	8. 
	Grader
	
	1
	

	9. 
	Pneumatic roller
	
	1
	

	10. 
	Excavator
	
	1
	













[bookmark: _Toc160619562]ANNEX 7: UNDERTAKING FOR PROVISION OF PERFORMANCE BOND OR GUARANTEE
THIS IS TO CERTIFY THAT I/WE ..............................................................................................

of..........................................................................................................................

..............................................................................................................................

shall, if this Tender is accepted, provide a Performance Bond or Guarantee in favour of Messrs...................................................................................................

of..................................................................................................................in the form annexed to the General Conditions of Contract. 


SIGNED.......................................
	(SURETY & STAMP)




[bookmark: _Toc160619563]ANNEX 8: UNDERTAKING FOR PROVISION OF INSURANCE
THIS IS TO CERTIFY THAT if this Bid is accepted the under-mentioned shall provide Messrs.........................................…………………….....................................................                                                      
of...................................……………................................................................................ 
.............................................................................and the Department of Roads where applicable, with the insurances required under Clause 21 to 25 inclusive, of the General Conditions of Contract (ZGCC4).

1. Insurance of Works, etc.		...........................

2. Damage to Persons Property		........................... 

3. Third Party Insurance			........................... 

4. Accident or Injury to Workmen		...........................
				(INSURER) 

NOTE:	If completed by either an insurer or registered insurance broker, the undertaking will be acceptable.


[bookmark: _Toc160619564]ANNEX 9: CERTIFICATE OF SITE VISIT
THIS IS TO CERTIFY THAT I   
...............................................................................................                                                                                             
(Name of Representative)
of      ....................................................................................................................................                                                                                                
(Name of Company)
  in the presence of the Department of Roads' Engineer, ……………….visited the  site of the project…………………………………..(date)……………………………………………

I carefully examined the site, with its proposed materials and water location and have previously studied the Contract documents. 
I have made myself familiar with all local conditions likely to influence the work and cost thereof.
I FURTHER CERTIFY that I am satisfied with the description of the work and the explanations given by the said Engineer and what I understand perfectly the work to be done, as specified and implied, in the execution of this Contract.
Signed............................................... 
(Contractor)

WITNESS.........................................

Signed ..............................................
(Engineer)
Date: .................................................
NOTE:	Subsequent to this Site visit, and until the specified closing date for receipt of tenders, contractors are advised that all communications concerning this tender must be directed to The Provincial Road Engineer.

[bookmark: _Toc160619565]ANNEX 10: FORM OF CONTRACT AGREMENT
CONTRACT NUMBER: ………………………………


CONTRACT
         

A CONTRACT MADE THIS............... day of....................................2025

at...................................................................................................................

              BETWEEN

The Government of Zimbabwe represented by the Minister of Transport and Infrastructural Development and having its principal address of business at Kaguvi Building Corner Simon Vengai Muzenda Street and Ahmed Ben Bella Avenue, Harare (hereinafter called the “Client") of the one part:

AND

.................................................................................................................

of ………………………………………………………a company incorporated under the laws of Zimbabwe and having its principal address of business at …………….. (hereinafter called "the Contractor") of the other part.

WHEREAS the Client is desirous that certain Works should be constructed, viz:
       PLUMTREE-MAITENGWE ROAD CONSTRUCTION CH:………………


For the Sum of USD………………………………… (
                
NOW IT IS HEREBY AGREED as follows:
         		
1. In this Contract words and expressions shall, unless the context otherwise requires, have the same meaning as are respectively assigned to them in the General Conditions of Contract (ZGCC4) hereinafter referred to.
         
2. The following documents shall be deemed to form, be read and construed as part of this agreement, viz:
         
a) The said Bid (Tender)
b) Offer and Acceptance letter
c) Power of Attorney
d) The Drawings if available
e) General Conditions of Contract for Works of Civil Engineering Construction (ZGCC4) 1984
f) SATTC Standards (Road Markings and Road Signs).
                        The Department of Roads Standard Specifications (General    
              and Special)
g) The Priced Bill of Approximate Quantities Or Output And Performance Schedule.
h) The Certificate of Visit to Site if compulsory.
i) Any covering letters or orders in writing subsequently supplied to    the Contractor and signed by or on behalf of the Provincial Roads Engineer.
j) Minutes of the Site Hand-over conducted.

3. CONTRACT PERIOD
		
The parties have agreed that the contract period shall be ……….. weeks inclusive of mobilisation period of ………. weeks. Each Week shall consist of calendar working days plus week-ends and shall exclude Public Holidays and annual shutdown. 

4. CONTRACT COMMENCEMENT 
	
The Works are scheduled to commence on the …………………………… 

5. COMPLETION OF CONTRACT
Construction of the Works shall commence on the ……………………. and the Works/Contract shall be completed on or before the ……………………………..

6. PERFORMANCE BOND

The successful Bidder shall furnish to the Ministry of Transport a security in the
form of a bank guarantee of contract in an amount equal to ten percent (10%)
of the accepted bid sum within fourteen (14) days of notification of the
acceptance of the bid. The performance bond (Ministry Format) shall be in the
form of a certified cheque, bank draft, bank guarantee in original or irrevocable
Letter of Credit in USD$ and shall be payable to Ministry of Transport and
Infrastructural Development of the Government of the Republic of Zimbabwe.
The performance bond shall be from a registered commercial bank and not from
an Insurance company. The performance bond shall be released upon final
completion of the contract including the period of maintenance.

7. LIQUIDATED DAMAGES
	
If the Contractor should fail to complete the whole works on or before ……………. or any extension granted under clause 43 of the ZGCC4, the Contractor shall pay to the Client 0.02% of the final Contract price per day. Deduction shall cease when 10% of the Final Contract Price has been reached.

8. CONTRACT PRICE ADJUSTMENT

[bookmark: _Toc160619566]There shall be no variation in contract price except:
a) Where a specific item of the works has been specifically stated as being a measured item,
b) Where a variation work is required by the Employer, and
c) Where changes in statutory requirements lead to changes in the cost of the contract.
	
9. RETENTION MONEY

Ten (10) percent shall be deducted from each Interim Payment Certificate and Deduction shall cease when 5% of the accepted Contract Price has been reached.
Fifty (50) percent of the Retention Money shall be released at hand-over of the Road and the remnant 50% shall be released after the Defect Liability Period subject to the issuance of a Completion Certificate by the Project Engineer to the Contactor.   

10. PROJECT ENGINEER
The Provincial Roads Engineer, MAT SOUTH shall be the Project Engineer
whose function shall be inter alia Supervision and Administration of the Contract.

11. CLIENT

The Department of Roads in the Ministry of Transport and Infrastructural Development shall be the Client and the Director –Roads Operations in the Department of Roads shall act as the Client’s Representative.

12. CLIENT’S ADDRESS

The Client’s physical address is 16th Floor, Kaguvi Building, Simon Vengai Muzenda Street/ Ahmed Ben Bella Avenue, Harare, Zimbabwe.

13. In consideration of the payments to be made by the Client to the Contractor as hereinafter mentioned the Contractor hereby agrees with the Client to construct, complete and maintain the Works in conformity in all respects with the provisions of the Contract.

14. The Client hereby agrees to pay the Contractor in consideration of the construction, completion and maintenance of the Works in conformity in all respects with the provisions of the Contract and the revised Contract Price at the times and in the manner prescribed by the Contract.

15. PAYMENT

Payment of Interim Payment Certificates and Interest on delay payment to the Contractor shall be made as per ZGCC4 Clause 62.

16. NOTICES
Any Notices given to the Client or to the Contractor shall be written and served by sending the same through registered post or by hand at the Client’s/Contractor’s given address.

17. VARIATION OF WORKS
There shall be no variation of works except as provided for in Clause 8.

18. CONTRACT DETERMINATION

Should the Contractor fail to perform his obligations in accordance to the Contract the Employer shall terminate the contract as per ZGCC4 Clause 65. Given that the Client fails to carry out their obligation, the Contractor shall terminate the contract as per ZGCC4 Clause 66.


IN WITNESS whereof the parties thereto have hereunto set their hands 
at ........................................................ on the day and year first above written.

FOR THE CLIENT


SIGNED by the said: ........................................	Designation: ………………………
(for and on behalf of the Client)

		 
...........................................................	Date……………………………………….
(Name in Capitals)            
         
In the presence of Witness:     

SIGNED .......................................................... 	..............................................
          (Witness)            			 (Name in Capitals)




FOR THE CONTRACTOR


SIGNED by the said:.........................................	Designation: 
(for and on behalf of the Contractor)



.....................................…………………………	Date :.........................................................
(Name in Capitals)            

In the presence of Witness:     



SIGNED .............................................................	.................……………….........
              	(Witness)          			(Name in Capitals)


NOTE:  Where either party is a Company, either the authority for the person signing on behalf of the organisation should be annexed to this agreement, or the seal of the Company should be impressed on the agreement in place of the signature and witnessed by the proper officers of the Company in terms of the Articles of the Company.













[bookmark: _Toc160619567]ANNEX 11: FORM OF PERFORMANCE BOND OR GUARANTEE
1)	PERFORMANCE BOND

WHEREAS the Department of Roads in the Ministry of Transport and Infrastructural Development (hereinafter called the “Client”) has awarded the Contract for ……………………………………………………………………………………………………………………..
(hereinafter called the Contract) to:
.................................................................……………………..................................
. (hereinafter called the Contractor) 

AND WHEREAS THE Contractor is bound by the said Contract to submit to the  Department of Roads a Bond in an amount equal to 10% of the Accepted Bid Sum for the due and full performance of the Contract named above;
	
NOW WE: ..............................................................................................................................
do hereby bind ourselves as sureties in solidum and co-principal debtors for the due and full performance of the Contract by the Contractor named therein, and for all losses, damages and expenses that may be suffered or incurred by the Client as a result of non-performance of the Contract by the Contractor provided however that our liabilities as sureties shall be limited to the sum of US$......................................................................................................................................
..........................................................................................................(amount in words), renouncing all benefits from the legal exceptions ordinisseuexcussions et divisionis "No value received" and all other exceptions which might or could be pleaded against the validity of this guarantee, with the meaning and effect of which exceptions we declare ourselves to be fully acquainted; provided that the liability of the undersigned under this guarantee shall lapse thirty days after the issue of the Final Certificate for the whole of the Works in terms of the Contract, unless the Sureties are advised in writing by the Employer before expiration of the said thirty days of his intention to instigate claims and particulars thereof, in which event this guarantee shall remain in force until all such claims are paid or settled.



FOR AND ON BEHALF OF THE SURETIES
At ………………………………………	on this................................day of................…. 2024
Signed: ………………………….………………………………………….  
	(Name)
ADDRESS…………………………………………………………………………………………………………………………………………………………………………………………..
………………………………………………………………………………..
AS WITNESSES.....................................................................	Date ..................................………



[bookmark: _Toc160619568]ANNEX 12: FORM OF CERTIFICATE OF INSURANCE COVER
THIS IS TO CERTIFY THAT the under-mentioned insurance cover is held by 
Messrs....................................................................................................................
of..........................................................................................................................
in terms of the General Conditions of Contract (ZGCC4) and that the Policies cover the full duration of the Contract, together with any extensions thereof, subject to the premiums being paid, and for the Period of Construction where required.

INSURANCE OF WORKS ETC. (CLAUSE 21)
............................................................................................................................
DAMAGE TO PERSONS AND PROPERTY (CLAUSE 22)         
..............................................................................................................................
THIRD PARTY INSURANCE (CLAUSE 23)
..............................................................................................................................

ACCIDENT OR INJURY TO WORKMEN NOT COVERED BY THE WORKMEN'S COMPENSATION ACT
..............................................................................................................................
Date: ....................................................................
Signed: ..........................................................................
	(Insurer/Insurance Broker& Stamp)

Address..................................................................................................................
…….........................................................................................................................

ANNEX 13: FORM OF BANK GUARANTEE FOR ADVANCE MOBILISATION           
                    LOAN

MINISTRY OF TRANSPORT AND INFRASTRUCTURAL DEVELOPMENT: 
DEPARTMENT OF ROADS
P.O. Box CY 595,
Causeway, Harare

TENDER NUMBER:  …………………….

Gentlemen;
In accordance with the Provision of the Conditions of Contract Section V11, Clause 7 “Advance Mobilisation Loan Security”,

Messrs...................................................................................................................
(hereinafter called the Contractor) has to deposit with the Department of Roads an Advance Mobilisation Loan Security to guarantee his proper and faithful performance on the Contract in the amount of: US$..................................................................................................
(in words): -...........................................................................................................
We, the (Bank or Financial Institution) as instructed by the Contractor, agree unconditionally to irrecoverably guarantee as primary obligator and not as surety merely, the payment to the Department of Roads of Zimbabwe on its first demand without whatsoever right of objection on our part and without its first claim to the Contractor, in the amount not exceeding..............................…………………………………………………......................
(in words) ...............................................………………………...............................................
in the event of obligations expressed in the above-mentioned contract having not been fulfilled by the Contractor giving the right of claim to the Department of Roads for recovery of the advance payment from the Contractor under the Contract.
Insert the amount of Bank Guarantee which should equal the amount of advance payment specified in the Conditions of Contract.

NOTE:	Bidders are NOT required to fill in this form. This form shall only be completed by the successful Bidder. We further agree that any change or addition to or other modification of terms of contract of Works to be performed there-under or of the Specification or of other Contract Document which may be made between the Department of Roads and the Contractor shall not in any way release us from any liability under this guarantee, and we shall thereby waive notice of any such change, addition or modification.
This Advance Mobilisation Loan Security shall be valid and in full effect from the date of the advance payment under this Contract until the Department of Roads receives full refund of the same amount by making deductions from interim payments to the Contractor.
Yours truly,
The.........................................................................................................................
	(Bank or Financial Institution)
DATE..........................................   
Note:	Bidders are NOT required to fill in this form. This form shall only be completed by the successful Bidder when applying for an Advance Mobilisation Loan.









Declaration by the Accounting Officer

I declare that the procurement is based on the neutral and fair technical requirements and bidder qualifications.



	

Eng. J.P Makumbe _________________________________
Secretary for Transport and Infrastructural Development.
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